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As a general objective, the project aims to promote the participation of youth migrants,
minorities and third countries nationals through the 17 SDGs of the Agenda 2030. 
As specific objectives, the project seeks to: 

Develop activities that promote the participation of young migrants, minorities and
third- country nationals to achieve the SDGs of the 2030 Agenda.
Develop knowledge, competences and skills of youth workers dealing with migrant
youth, minorities and third-country nationals, to promote the active participation of
this target group in the local, national and international level.
To develop activities that promote the participation of young migrants, minorities and
third-country nationals through five areas of participation: Social and Political
Participation, Sports and Culture, Voluntarism, Family and Training and Employment.
Raise awareness and provide knowledge on the relevance of the SDGs at the local,
national and international level focused on the general population. 

TRAINING MATERIALS

This document is provided as an example to be followed during the training sessions the partner
must carry out with the Youth Council. The topics of each session are the following: (remember that
the sessions can be organised in the way you consider, but collecting the needed information for the
reporting materials).

 

1. SUMMARY OF THE PROJECT
 

The “A Part of EU 2030” project aims to promote the engagement of young people in the
process of active citizen participation through the Agenda 2030. One of the biggest challenges
facing the EU nowadays is the need to boost youth participation in civic and democratic life,
specially, youth migrants, minorities and third countries nationals as these groups do not
actively participate in their community due to different socio-economic, linguistic, cultural or
geographical barriers. These limitations affect different dimensions of participation: social and
political participation; sport and culture; voluntarism; family and training and employment.
Through the knowledge and accomplishment of the 17 SDGs, more engaged, empowered and
aware societies will be achieved. As the project aims to boost active participation, young people
themselves will develop, implement and evaluate the project’s own actions. Also, they will be
trained in the SDGs of the 2030 Agenda, tools to promote youth participation and content
creation and dissemination techniques.

In this context, A Part of EU 2030 project has the following objectives:



 A brief introduction on the Sustainable Development Goal (SDG) and its relevance for youth
migrants, minorities, and third-country nationals; through participation at different levels.
A series of activities that will be related to the achievement of the SDGs of the 2030
Agenda, through exercises, resources and tools that promotes the active participation of
the target group.
Each activity will specify the level to be applied (local, national, or international) and the
area of participation it covers: Social & Political Participation; Sports & Culture;
Voluntarism; or Training & Employment.

The “A Part of EU 2030” Handbook will include 17 main chapters (one per SDG), collecting
activities from the 5 different areas of participation to achieve each SDG: Social & Political
Participation, Participation through Sport & Culture, Participation through the family,
Participation through employment & training, and Participation through Voluntarism. To create
this Handbook, the consortium will carry out both previous research of the past editions, and
new activities developed by migrant youth, minorities and third-country nationals, with youth
worker’s support. The Handbook will include:

For the development of the Handbook, decision-making and active participation of the target
groups will be key aspects. Each partner of the consortium will create a Local Youth Council
that, with the support of two youth workers (10 youngsters and 2 youth workers in total), will
develop the activities that will be included in the Handbook. To do so, first, the young target
group will receive training on each of the Sustainable Development Goals defined in the 2030
Agenda, as well as specific methodologies to create activities that encourage participation
through non-formal education models. As an example, the youth workers will collect and
explain 3 activities covered in the past editions of the “A Part of EU” project, linked with some
of the goals framed in the 2030 Agenda. This will serve as a guide for young people to reflect
on and to create their own activities. Afterward, the young participants of the Local Youth
Councils will present their activities at the national level in the “National Labs”, where they
will evaluate and vote democratically on the activities that will be finally included in the
Handbook, with the support of each partner organisation.

The activities selected will be shared in the Learning, Training, and Teaching Activity (LTTA)
in Athens. During this LTTA, at least 4 young people from each participating country (and one
youth worker) will travel to Athens to present the activities developed, which will be validated
by the rest of the participants, to be finally included in the "A Part of EU 2030" Handbook.

The creation of the "A Part of EU 2030 Handbook" arises from the absence of a common tool
to promote youth participation in Europe, in order to achieve the SDGs. In many cases, these
SDGs developed in the framework of the 2030 Agenda are unknown by young people, or not
applied on a daily basis. 

 I.O.1. A PART OF EU 2030 HANDBOOK



Thus, through the development of the handbook and the different training and piloting
activities, we aim to develop an innovative tool created by and for young people, and also, to
raise awareness of the importance of the SDGs as a fundamental pillar of more cohesive and
strengthened societies.

I.O.2. A PART OF EU 2030 AWARENESS CAMPAIGN 

Output type: Services / structures – Public awareness campaigns / outreach activities.

The Awareness Campaign will be developed to disseminate the importance of the SDGs
through youth active participation and to convey to the youth population the importance of the
2030 Agenda 2030 Goals at the global level.

The young beneficiaries of the project, organized in the Local Youth Councils, will oversee
leading the awareness campaign, through the production of short films and diffusion
materials for social media made in each country. During these short films, the young people
will transfer what they have learned during the training, in order to raise awareness among the
general population, and especially among the young population, about the importance of
participation to achieve the different SDG framed in the 2030 Agenda. In addition, different
posters, leaflets, press releases, and publications on social networks will be produced to
increase the impact of the awareness-raising campaign.

The materials of the campaign, as well as the Handbook will be included in an official project
website, specifically created to share the results, and facilitate free access to the resources.
The campaign is a key element for the involvement and participation of young people
throughout the life of the project. Beneficiaries will take decisions on which contents they
want to focus on, how to elaborate the video scripts, which is the best way to reach other
young people using social media materials, etc. The development of the campaign will be
progressive, throughout the life cycle of the project and in parallel with the development of
Result 1.

In order to create innovative and eye-catching materials, able to synthesize ideas about and
encourage youth participation, with the greatest possible impact, Social Networking
Laboratory will take place. It will consist of specific sessions in which the members of the
Youth Local Councils will work on the materials and methods to implement the campaign.
Apart from the campaign in social networks, young migrants will also implement a face-to-
face sessions with other young people, to disseminate information about the importance of
SDGs and promote their involvement in the follow-up and dissemination of the campaign on
social networks.



 I.O.1. A PART OF EU 2030 HANDBOOK

In September 2015, the Sustainable Development Goals (SDGs) were launched and adopted
by all 193 UN member states in order to take action to fight against poverty, protect the planet
and put an end to inequality.  

The concept “Sustainable Development” was described by the Brundtland Commission Report
(Our Common Future) in 1987 as “development that meets the needs of the present without
compromising the ability of future generations to meet their own needs” (World Commission
on Environment and Development, 1987). 

The 17 Sustainable Development Goals are:  



Young people's involvement and participation is becoming increasingly important in achieving
the Sustainable Development Goals. Students, activists, volunteers... all have an interest in the
long-term sustainability of global development. Today, there are more than 1.800 million
people aged 10 to 24, accounting for about a quarter of the world's population. These young
people provide solutions and work to address local challenges related to ODS as they become
more connected.

CLIMATE ACTION GOAL

Strengthen resilience and adaptive capacity to climate related hazards and natural

disasters in all countries. 

Integrate climate change measures into national policies, strategies and planning. 

Improve education, awareness-raising and human and institutional capacity on climate

change mitigation, adaption, impact reduction and early warning. 

Climate Change is referred to the variation of the temperatures and climate patterns on earth
and is conferred, principally, to human activity, especially by the use of fossil fuels. 

SDG 13 focuses on taking urgent climate action by regulating emissions by promoting
developments in renewable energies. 

Types of action: 



The role of schools has
changed in recent
years. Nowadays,

schools are not the only
place where people

learn. Schools cannot
fulfill society's

educational function on
their own. Learning

occurs in a variety of
settings or "educational
scenarios" which can be

classified as formal,
non-formal, or informal 

2.TYPES OF EDUCATION + PARTICIPATORY DEMOCRACY + DIALOGUE 

2.1. FORMAL, NON-FORMAL & INFORMAL EDUCATION



NON-FORMAL

Non-formal education is considered to be any organized, systematic, educational
activity carried out outside the framework of the official system, to facilitate certain
kinds of learning for particular groups of the population (Jerez, 2012, p- 17).

Non-formal education, according to Smitter (2016, p. 253), is a collection of well-
organized learning activities which pretends to update, supplement, supply knowledge
and educate people in academic and/in work-related areas. 

Non-formal education pretends to achieve any education goal. These goals are
frequently more explicit and delimited than in formal contexts and they try to meet
immediate and urgent needs (Martín, 2017, p. 9).

 
A clear example of non-formal education would be an environmental course organized by
an association. 

Formal education is a highly institutionalized, chronologically graduated, and
hierarchically structured educational system that runs from infant school to college. 

 
Its main goal is to teach basic learning abilities or skills such as reading, writing or
problem-solving; as well as elementary content such as values, attitudes… However, it
also serves as a source of instruction, citizenship training, active life preparation, social
integration, and personal growth (Jerez, 2012, p. 17). 

 
Early Childhood Education (infant school) or Primary Education are examples of formal
education. 

The educational
practices are
completely

institutionalized

FORMAL

The evaluation
system is more

orientated on the
work done rather than
on the performance

of conventional
exams 

There is no
 specific

methodology 



Informal education is the ongoing process by which each person acquires and
accumulates knowledge, skills, and attitudes via their daily experiences and
interactions with the environment. In other words, learning is obtained through
daily experiences, dynamic interaction with the environment, and exposure to
the environment. It is an unplanned, spontaneous education in which, unlike the
two preceding sectors, there is no defined physical site (a classroom, for
example), but rather the educational process takes place in the environment
itself (Jerez, 2012, p-17). 

 
Some examples where an individual acquires informal education: through television,
documentaries, or dialogues with friends or their family. 

INFORMAL 

In contrast to
informal contexts,
formal and non-

formal contexts have
organizational and
systematization
characteristics.



Participatory
democracy

aims to ensure
citizens to

directly engage
in, or, be

involved in the
decisions that

affect their lives,
that affects

everyone’s lives.

2.2. PARCITIPATORY DEMOCRACY 



 Flipcharts and
markets 

The group size can be 8, 16 or 24
participants

It lasts for 60 minutes!

 Encouraging participatory democracy…. 

“PARTICIPATION SNOWBALL”

 -An example-

“Participation snowball” is the title of one of the various educational activities
presented in “Have your say! Manual on the Revised European Charter on the
Participation of Young People in Local and Regional Life”. 

 

1) Define what “participation” is 
2) Encourage the attenders to

participate in a decision-making
process.

THEME 



Ask the participants the following question: what is participation? 

 Each member should write down their own definition on a piece of paper. 

Individuals pair up and work together. They each have to provide their own definition

and then, they should build a new definition together. 

 Split up the pairs into four groups! Each couple gives their definition and, all together

must agree on one that is acceptable to all four members. 

 The four-person groups have now become eight-person groups. All of the definitions

are given, and everyone in the group must agree on a final definition.

 During the plenary debate, each group presents its definition.

 It is important to let time for questions and clarifications! 

 Compare and contrast some "official definitions" of youth participation.

Let’s see the instructions… 

1.

2.

3.

4.

5.

6.

OBJECTIVES 

To make participants verbalize their understandings

of what youth participation is.

To reflect the concepts and dimensions of youth

participation. 

To involve participants in a decision-making process.

 



 
"Debate" and
"dialogue" are some
of the terms used to
characterize what
happens in a class
when students talk
to each other… 

However, there is a
big difference
between them...   

2.3. DIALOGUE



While in a debate one individual wins by presenting a stronger/better argument, the

other loses. On the contrary, in a dialogue, there is a win-win situation. You learn

from me, and I learn from you and, together, we can reach an agreement or agree to

disagree. 

Some definitions… 

According to Titone (1986, p. 70),
dialogue is the fundamental basis of
human communication. Dialogue is
manifested in the conversation between
people through the alternation of
exchanges and replicants that has a
“circular and bidirectional movement”. 

Dialogue is not only verbal
communication, but the embodiment of
arguments and ideas with the goal of
expressing the interlocutors' or dialogue
partners' positions in the context of
conversational pleasure or the desire for
harmony (Bajtin, 1982).

For Martin Buber (1993), dialogue is the
road to self-development and world
understanding. To achieve meaningful
dialogue, it is needed the reciprocal
contribution of the “other” with whom we
establish a desire for communion, and a
willingness to share. In order to achieve
this, attentiveness is needed. 



Everyone should follow clear ground rules or behavioral standards. 

There is a level of trust among the participants 

Not being judgmental. Give them the opportunity to express themselves and to learn

about others’ perspectives!

Ensure everyone takes part in the activities. 

It is vital to create a safe environment in which individuals can feel comfortable sharing
their ideas. Therefore, it is needed, on the one hand, a safety physical space where
participants feel comfortable and, on the other hand, a psychological safe space, where
individuals feel free to express themselves without self-censorship. 

TIPS FOR HAVING A SAFE SPACE 
 

 
SKILLS OF DIALOGUE

 
GLOBAL COMMUNICATION

QUESTIONING

CRITICAL THINKING  

COOPERATION

ACTIVE LISTENING 

KEYS TO ACTIVE LISTENING

 
 
 
 Body language

Not interrupting

Summarizes the content

Reflect emotions

Ask about their feelings or their

experiences

When you agree with what

someone is saying, affirm the

person!



“WHAT IS MY DIALOGUE SCORE” ACTIVITY

“What is my dialogue score” is one of the various activities propose by the “Guidance and
activities for teaching and practicing dialogue with young people” elaborated by Tony Blair
Institute for Global Change. 

This activity aims to encourage students to consider the specific abilities needed for
dialogue, and to identify areas where they might need more help. For this activity it is
needed the following checklist:



2.4. HOW TO DEVELOP AN ACTIVITY 

Cabero and Román (2006) describe learning activities as those work proposals directed to
students that help them understand, synthesize, analyze, and value the content presented in
different materials. Furthermore, this information becomes a collection of skills, knowledge,
and behaviors related to the work environment.

The procedures of the learning activities vary greatly: they might range from a simple search for
information and document reading to participating in a role-playing game.

The activities are designed and planned with the goal of establishing not only a relationship
between the beneficiary and the content that is delivered, but also to foster relationships
among all members of the learning community, avoiding isolation and exclusively autonomous
learning.

In the next section, there is a table where it can be seen the relationship between instructional
content and training activities in a diagrammatic way:

CONTENTS 

EDUCATIONAL
ACTIVITIES 

UNDERSTAND ANALYZE SYNTETIZE EVALUATE 

Knowledge, abilities &
attitudes 

 



 Define the setting in which the activity will be carry out

 Establish time limits for its completion 

 Identify the resources required for its execution 

 Define the number of participants and the modality of participation that is permitted 

 Define the criteria that will be used to evaluate the activity once it has been completed.

 

Some key factors to take into consideration in order to ensure that the activities provide

guidance, assistance, and orientation to students: 

1.

2.

3.

4.

5.

Some useful information to develop an activity: 



3. GOOD PRACTICES  
EXAMPLE 1

 
Title:

National Youth Council of Malta
Place of implementation:

Malta
Organization:

 National Council of Malta   
Timeframe:

1992 – Ongoing
Level of implementation: 

National
Webpage: 
knz.org.mt

 

Related SDG: 
 

16 - Promote peaceful and inclusive societies for sustainable development,
provide access to justice for all and build effective, accountable, and inclusive

institutions at all levels. 

16.7: 
Ensure responsive,
inclusive, participatory,
and representative
decision-making at all
levels

16.7.1: 
Proportions of positions in
national and local institutions,
including (a) the legislatures; (b)
the public service; and (c) the
judiciary, compared to national
distributions, by sex, age, persons
with disabilities and population
groups.

16.7.2: 
Proportion of population who
believe decision-making is
inclusive and responsive, by
sex, age, disability, and
population group.

Summary of the project: 

National Youth Council of Malta is the representative body for all young people from
Malta. It represents youth of Malta, and its main goal is to be a prime place where young
people can get information but also to be a place where ideas can be created to help to
improve the positions of youth in Malta. It serves as a political body, and it is a platform
for a dialogue for young people to discus national and international issues. Also, they are
in contact with policymakers and key stakeholders in Malta and they play important role
in this important sphere.

Target Group: 

Young people between 15 and 35



Increase participation of young people in society 
Promotion of cooperation, pluralism, and equality 
Promotion of culture 
More Assistance to youth organizations
More proposals for the government and Ministry responsible for youth

Key role and points

Main role of the Council is to represent interests of youth in Malta and its youth
organizations on national and international level. Main goals that they are trying to tackle
are:

Monitoring and evaluating the work of the Government, especially in the youth field and
by actively contributing to the preparation of the National Youth Policy.

Implementation of the technique: 

National Youth Council has 4 statutory bodies mainly: 

The General Assembly: This is the highest body of the Council. It is consisted of the
representatives of member organizations together with the Executive committee.
Amongst other functions, the General assembly is responsible for the admission of new
members in the National Youth Council; appointing the Executive Committee for the
upcoming term; approving the Annual Report of the preceding year; approving the
Financial Report of the preceding year; appointing the Vigilance Board for the upcoming
term; appointing the Auditors for the upcoming year.

The Organizations Committee: The Organizations’ Committee: This body is composed
of the Executive Committee and a representative of each Member Organization and is
convened at least once every three months. This body may also be convened by the
Executive Committee whenever a demand is made by at least 5 Member Organizations
The Organizations’ Committee is responsible for discussing and deciding any issue
raised by the Executive Committee or the Member Organizations; during the first
meeting after the General Assembly, approving the Work plan proposed by the Executive
Committee; drafting and adopting any policies or regulations upon a recommendation
made by the Executive Committee.



The International Committee: The International Committee: This committee is
appointed by the Executive Committee after the General Assembly is composed by the
International Secretary of the Executive Committee as Chairperson; any other Member
from the Executive Committee as Vice-Chair; the President and the Secretary-General of
the Executive Committee, or their representatives, ex-officio; two representatives
appointed by the Organizations’ Committee; representatives of the National Youth
Council elected in any European Youth Forum Organ; other persons, as appointed by the
Executive Committee, who have gathered experience in International Relations and are
currently elected or appointed to represent their organization in an International
Organization; International Secretaries of Member Organizations who want to join the
International Committee The International Committee is convened according to
whenever this is necessary, but must be convened prior to any statutory meeting of the
European Youth Forum.

The Vigilance Board: The Vigilance Board: This Board is appointed and approved by the
General Assembly and it is responsible to decide on any disciplinary issue raised by the
Executive Committee, the Organizations’ Committee or any Member Organization and
assure that the National Youth Council's Statute is not infringed and also give its
interpretation on its provisions whenever this is requested The Vigilance Board is
composed of a Chairperson and two other members, together with a supplementary
member. Members of the Vigilance Board may not be members of the Executive
Committee.

The Executive Committee: The Executive Committee: The Executive Committee is
elected and approved by the General Assembly and is made up of 13 members and is
responsible for the administrative and executive direction of the Council. The executive
convenes at least once a month and holds office for 2 years.  

Resources needed:

The National Youth Council receives public funding. This funding is audited every six
months and a report is sent to the Ministry of Education and Employment.



EXAMPLE 2 
 

Title:
From Neighbours to Citizens: the Barcelona Interculturality Plan

Place of implementation:
Spain

Organization:
Barcelona City Council  

Timeframe:
2008 

Webpage: 
http://ajuntament.barcelona.cat/bcnacciointercultural/en/t

 

Related SDG: 
 

10 – Reduce inequality within and among countries

The 10 city districts via their decision-making and economic management of public
facilities and services, according to Barcelona’s decentralization model. 
The city’s strong fabric of civil society organizations Barcelona City Council itself. We
provide funding and technical support to intercultural projects promoted by city
districts. This is the case, for instance, of support provided to: 

Neighbour Associations Service, in the districts of Nou Barris and Sant Martí. 
XEIX Program, which works for the inclusion of Chinese and Pakistani
shopkeepers in the network of district organizations of Example and Sant Antoni.
Do d’Acords, intercultural children’s orchestra of the Saints

Summary of the project: 

Intercultural Projects is the line of action of the Barcelona Interculturality Program that
provides support for the development of projects promoted by organizations, grassroots
associations, public facilities, City Council, and city districts. Barcelona is a city where a
lot of projects and activities are developed that include an intercultural dimension.
These projects are generated by: 

10.2: 
By 2030, empower and promote the social,
economic, and political inclusion of all,
irrespective of age, sex, disability, race,
ethnicity, origin, religion or economic or
other status. 

10.7 
Facilitate orderly, safe, regular and responsible
migration and mobility of people, including
through the implementation of planned and
well-managed migration policies



Activities with public district facilities, creating proposals with community centers,
cultural centers, youth centers, and others. 
Intercultural action in the neighborhoods: intercultural initiatives created with social
agents working in the neighborhoods (community development plans, networks of
community organizations and so on). 
Sounds of Intercultural Barcelona: workshops organized with community centers
and the UPF Phonos Foundation, to collectively create the sound map of the city’s
cultural diversity. 
Imagine Barcelona. Intercultural Collection: aims to raise awareness and reflect on
cultural diversity in high schools. 
Rossinyol Project: through social mentoring as an educational tool, unlikely
encounters take place for trust and friendship between culturally diverse teenagers
(mentee) and university students (mentor). 
Barcelona Asia Choir and Forum Theatre Workshops: proposals for cultural creation
that work with the diversity of backgrounds of participants and achieve positive
outcomes based on common goals.

Create and promote opportunities for fostering dialogue and intercultural relations.
Raise awareness among citizens and work towards removing obstacles that hinder
this dialogue and intercultural relations. 
Foster knowledge of the city’s cultural diversity. 
Create opportunities for building shared intercultural actions and projects. 

Montjuïc district. • La Cruïlla Comuna, awareness-raising activities about cultural
diversity in secondary schools of the Sarrià-Sant Gervasi district. We provide funding and
technical support to the intercultural projects of organizations and grassroots
associations. By means of an annual line of public grant funding. We promote
intercultural actions together with organizations, services and public facilities in the
neighborhoods, such as: 

Short description of the organization: 

Intended to serve as a roadmap for the Council’s desire to address the challenges of
“coexistence in diversity in Barcelona, the City Council promotes a set of actions for
fostering interculturality. These actions are part of the Barcelona Interculturality
Program. Emphasis is given on the relationships and interaction between citizens, a
fundamental and integrated part of city practice across all departments and services.
The Interculturality Program aims to: 



Encourage and support the creation of new projects with an intercultural approach
by contributing technical, communication and training resources. 
Provide the neighborhoods with resources from the Barcelona Interculturality
Program by adapting to their needs and particularities. 
Work side by side with city resources and services already in place in the
neighborhoods by providing support and advice, mainstreaming the intercultural
perspective by means of technical support, training support and so on. 
Foster intercultural action in community centers and strengthen their role as
promoters of intercultural life in the neighborhood by encouraging participation and
attracting a diversity of publics to different city areas. 
Mainstream our intercultural program and take it into the neighborhoods with local
public facilities by means of different proposals for action, resources and tools
provided by the Barcelona Interculturality Program.

The Barcelona Interculturality Plan was developed in three stages. The first stage
included studies that defined the plan’s concepts and goals as well as an analysis of how
Barcelona fared regarding diversity. The second was participatory, based on public
opinion surveys (“Five Questions on the Plan”) for both city departments and citizens;
survey themes included: “valuation of diversity, difficulties identified for interaction,
factors facilitating interaction, common elements shared by all Barcelona residents, and
identification of real spaces of interculturality in the city.” Finally, all inputs were
brought together to form the core content of the plan itself. The public consultation was
a critical part of drafting the plan. A new website (www.interculturalitat.cat) was
designed to host public discussion on the plan and to let visitors follow its development
through news updates. Submissions ranged from 1,200 fresh ideas for the mayor from
students aged 14-18 to in-depth interviews with experts to interviews with 170 people
across all sectors of the city. A key outcome of the consultative process was a ‘strategic
commitment to interaction’ in all municipal policy — from economic promotion to
education. Putting interaction at the centre of the Plan was identified as key to building a
shared sense of belonging and a common set of civic values.

Problems which aim to tackle:

Based on previous shared assessments, we define precise areas of action, and work
together with agents in these neighborhoods to collectively build and manage models of
living together based on an intercultural perspective. Generally, the particularities and
needs of the neighborhood and district of intervention are always present in our work.
More specifically: Promote and support the intercultural projects being developed by
contributing technical, communication and training resources, amongst others. 



Target groups: 

All Barcelona residents

Elements of innovation: 

A key outcome of the consultative process was a ‘strategic commitment to interaction’
in all municipal policy — from economic promotion to education. Putting interaction at
the center of the Plan was identified as key to building a shared sense of belonging and a
common set of civic values. The Barcelona Interculturality Plan provides a detailed list
of principles, strategies and targets for implementation ranging from the promotion of
trilingual (Catalan, Spanish and the language or origin) to ensuring that new immigrants
have easy access to entrepreneurial start-up and business incubation support. The BCN
Anti-Rumor campaign addresses discrimination directly while inclusionary policy
ensures local services support the ordinary pleasures of daily life, such as sporting and
recreational facilities. Barcelona City Council’s commitment to interculturality – from
Council leadership and voice to its action plan, budget allocation for implementation,
dedicated cross-departmental co-ordination structure and systems for accountability –
is paying off. In August 2011, the Council of Europe ranked Barcelona 6th among 29
cities in its Intercultural Cities Index

Results achieved: 

The Barcelona Interculturality Plan was developed in three stages (2008-2010). The
first stage included studies that defined the plan’s concepts and goals as well as an
analysis of how Barcelona fared regarding diversity. The second was participatory,
based on public opinion surveys (“Five Questions on the Plan”) for both city
departments and citizens; survey themes included: “valuation of diversity, difficulties
identified for interaction, factors facilitating interaction, common elements shared by all
Barcelona residents, and identification of real spaces of interculturality in the city.”
Finally, all inputs were brought together to form the core content of the plan itself. The
public consultation was a critical part of drafting the plan. A new website
(www.interculturalitat.cat) was designed to host public discussion on the plan and to let
visitors follow its development through news updates. Submissions ranged from 1,200
fresh ideas for the Mayor from students aged 14-18 to in-depth interviews with experts
to interviews with 170 people across all sectors of the city. Social media like Facebook
helped get the word out while nearly 40 public working sessions were held in different
territorial and sectoral councils with over 400 participants.



Enlist local leadership to gain support for your campaign. 

Ensure your public consultation process includes all sectors, ages, and institutions

by using a range of communication strategies and channels, from social media to

face-to-face meetings. 

Provide mechanisms for getting feedback on the consultation process and its

findings. 

A public commitment to inclusion means benchmarking the current situation,

monitoring, and accountability. 

Human resources (trainers, coaches and admin staff)

Related Infrastructure 

Strategic planning 

Publicity 

Collaboration with other organizations to deliver intercultural actions

Resources needed: 



HOW TO USE CANVA.

TUTORIAL   

Sign up for a free account on the Canva home page using your Email account.
Go to CANVA website
 Select FACEBOOK POST/INSTAGRAM POST

4. THE USE OF CANVA AND CLIPCHAMP FOR POSTS AND VIDEO
EDITING.

 

INTRODUCTION

Canva and Clipchamp are the two free and friendly user platforms that we will use for the
diffusion of the APOPFEU campaign.

Canva is an online graphic designing tool with several functions and features that can be easily
used by beginners. It allows anyone to create various designs for personal and professional use.
It is specially made for people who are not graphic designers and do not have a deep knowledge
of the process. This platform has all the main features available for free, however you can also
get the paid version available for additional features.

1.
2.
3.

https://app.clipchamp.com/signup


4. Select a TEMPLATE

5. Once you have selected a template, you can modify the colors, add text,
elements, photos already available on CANVA…



6. To insert animations on your post, click on ELEMENTS, while to write select TEXT

… or add your own photos by clicking on UPLOADS and then import an image or 
video.



8) And add animations on your images by clicking ANIMATE 

7. To add other elements (charts, backgrounds etc), click on MORE



10) You can select the format for the download according to the type of content you 
created.

For a better quality of the images, we suggest you download them in PNG format, 
while for documents we suggest the PDF format.

If you are creating images to then edit a video with them, we suggest you download
them in MP4 VIDEO format, making sure you download each slide one by one for a
better quality (for example, download Page 1, than Page 2 etc.

9) Once all your post is ready, click on SHARE and then on DOWNLOAD



HOW TO USE CLIPCHAMP.

Clipchamp is a very simple to use online video editor designed to make video creation easy for
everyone, even for those with no prior editing experience. It allows you to combine your videos,
images, and audio files, as well as add text and effects, and then save the finished video to your
computer. You can also add stock videos and stock music or sound effects that Clipchamp
provides. 

While many other editing applications require you to download the software, Clipchamp can be
used entirely on your browser, but you can also download it if you want to have it on your pc.

 

TUTORIAL 

 Sign up for a free account on the Clipchamp home page using your Google account and start

editing your videos straight away.

Go to CLIPCHAMP website (Home | Clipchamp) 

Select CREATE A VIDEO 

1.

2.

3.

 

https://app.clipchamp.com/signup
https://app.clipchamp.com/


4) Once you have selected a template, you can modify the colors, add text, elements,
photos already available on CLIPCHAMP….

 3. Select a TEMPLATE



5) Drag your image and drop it on the timeline.

…or add your own photos by clicking on the PLUS sign ( +) at the top left of the 
screen, and then import an image or video.



7. You can regulate the length of each frame.

6. Add as many images as you like and drop it on the timeline one beside the other.



8. Click on TEXT and select a format to add a text to your video.

9. Drag the format you selected above the images and change the text, font, and
alignment to your liking. You can also regulate the length of each frame of text in the
video as you did with the images or move the text bar wherever you want the text to
appear.



10. Choose a TRANSITION and drag it between images.

11. To insert animations in the video, click on GRAPHICS, select one animation and
drag it below your images.



13. When your video is completed, click on EXPORT and select the quality of your
video for the download.

For a better video quality, we suggest you download your video in a 1080p format.

12.  Click on MUSIC to select a soundtrack and drag it to the top of your images and
text, then you can adjust the length of your music bar.



5. COMMUNICATION WITH STAKEHOLDERS: HOW TO DIFFUSE
ONLINE, HOW TO ENGAGE WITH THE AUDIENCE.

A campaign is successful when the target is well identified and well managed. In that regards,
APOFEU have chosen the most used social media platforms in order to reach the biggest number
of  migrant youth who use such platforms. 
 
Which social networks are used?

For this project campaign the three social networks that the partners will be using are Facebook,
Instagram and Tiktok. 

Facebook is mainly a social networking site that is focused on connecting people. On Facebook
you can send messages and post status updates to keep in touch with friends and family. You can
also publicly share different types of content, like photos and links.

Instagram is a popular photo-sharing app for smartphones. Compared with other social networks,
Instagram is focused mainly on sharing photos and videos with your friends. 

TikTok is a popular social media app that allows users to create, watch, and share 15-second or
more videos shot on your phone, with personalized feeds of quirky short videos set to music and
sound effects.

What is the target audience?

Facebook is attracting an older generation of people. According to statistics, it is the most popular
social media network for men and women aged 35-44, and with only 51% (Kinsta, 2020) of
teenagers using this social network, it is the least used by young people. 

Instagram on the other hand sees a higher percentage of young people using this network.
According to Statista, Instagram is used mostly by people between 18 and 34, accounting for
more than 60% of its audience. 

Tiktok is the social media with the greatest level of engagement among the youngest: 69% of
users are between the ages of 13 and 24.



Thursdays and Fridays from 1 p.m. to 3 p.m. are the best times to post on Facebook (Hubspot

and Buffer)

Thursday at 8 p.m. (TrackMaven)

1–4 p.m. late into the week and on weekends (CoSchedule)

Off-peak (BuzzSumo)

Monday: 6am, 10am, 10pm

Tuesday: 2am, 4am, 9am

Wednesday: 7am, 8am, 11pm

Thursday: 9am, 12am, 7pm

Friday: 5am, 1pm, 3pm

Saturday: 11am, 7pm, 8pm

Sunday: 7am, 8am, 4pm

When to post?

Facebook sees a huge number of posts published every day, so it is difficult to define a best time
to post, although several studies have sought to address this issue:

For Instagram, the best time to post would be at 2 pm, from Tuesday to Friday.

For Tiktok there are many different time windows to post on, according to research. The main
ones are: 

It is clear that TIKTOK opens a huge window of operations, so it can be up to anyone to post at its
suitable time.
 
Interaction

Stay in contact with your audience by responding to their comments. Be always polite and do not
engage in arguments that are out of the scope of your publications. Tag your friends and family
after each publication, ask them to tag their friends and family. The chain of networking is a
powerful strategy to increase your audience.



6. COMMUNICATION PLAN

This communication plan is meant to determine how each partner will rule the campaign during its
allocated period. Even though each partner can use the social media accounts  already crested at
any given time throughout the lifetime of the project, the campaign itselfs kicks off in  January
2023 according to the agreed  schedule, it will last eight months and will be concluded in August
2023.

The aim is for the Local Youth Council members to diffuse online the importance of the 17 SGDs.  

 
Calendar of campaign lead for each partner.
 



Publication  management on Instagram and Facebook

Facebook and Instagram accounts will be linked, so the same post will be published
simultaneously on the two platforms.

Schedule of publication

Each partner organization will post one piece of content per week on each of the three social
media. In terms of publication, the In terms of the total amount of posts published:

 

Campaign materials

Each partner will post contents related to the 17 SDGs: descriptions and explanations of each
goal; the reason behind the creation of the 17 SDGs and their importance,  best practices, and any
other elements that partners LYC will deem interesting based on their interest and creativity.

The aim of APOFEU is to promote a better involvement of youth in European matters, and for that
reason, it is recommended to each Local Youth Council to focus on their chosen group of SDGs, but
also to talk about all of them. 

 

The campaign time frame  for each partner:
 
For a specific number of weeks, each partner will be posting at a regular time a targeted post/
video related to a specific SDG. 
 



A list of SDGs and distribution by partners
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